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L’ IMPRESA ... DI COMUNICARE

Rituali, modelli e tendenze della nuova comunicazione aziendale
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Direttore generale — Censis
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INTERNAL COMMUNICATION IN EUROPE

Primi risultati della ricerca Ascai/Universita Cattolica condotta presso
1 Responsabili comunicazione interna di 159 grandi aziende italiane




LA FUNZIONE COMUNICAZIONE INTERNA

Esiste (61,6%) e dipende da ...

Funzione Corporate Communications 29 y 6 O/O

Alta Direzione 2 4 | 5 O/O

Risorse Umane ]. 6 y 3 %

Non esiste (38,4%) ed e affidata a ...

w Funzione Corporate Communications

Risorse Umane

Alta Direzione



ILTEAM DELLA

COMUNICAZIONE

INTERNA
UNA PERSONA 31%
2/3 PERSONE 43%
4/6 PERSONE 15%
>7 PERSONE 11%
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IC supports the strategic goals of the
organization
To what extent do you think your CEO
value the importance of IC within your
organization?

IC plays an important role in the overall
performance of the organization

How would you estimate the quality and PR
ability of the IC team in your organization &
compared to those of companies that you

consider as a benchmark?

The IC head is always invited to senior-level
ré‘\ . meetings dealing with organisational
'3 strategic planning
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How effective is your IC strategy at helping
your organisation achieve its current
business goals?

The IC head is involved at the earliest
stages of strategic planning

IC enables executives/senior managers to
recognise the inherent communication & The IC team is viewed by senior
aspect in any of their decisions and ) » management as trusted advisers
activities ‘0

/79 y

IC supports executives/senior managers by fo/@
providing information/insights for
decisions and activities

Executives/senior managers take the IC
recommendations very seriously

IC advises executives/senior managers how
to manage specific communication
challenges

e=» Operational Supporter == |solated Expert === Strategic Facilitator Business Adviser




I PUNTI

DI FORZA
DELLA
FUNZIONE

<+ UN’ALTA DIREZIONE
CHE NE DEFINISCE OBIETTIVI
E STRATEGIE

<+ UN TOP MANAGEMENT
CHE NE RICONOSCE IL RUOLO

<+ LA PARTECIPAZIONE
AL PERSEGUIMENTO DEGLI OBIETTIVI
STRATEGICI DELI’AZIENDA




CHANNELS AND TOOLS

Business TV/radio

Blogs

Mobile communication (phone/tablet, etc)
Online events (meetings, webinars, etc.)
Content communities

Internal social media

Print media (magazines, newsletters, etc.)
Social networking sites/tools
Collaborative projects applications
Digital media (eZines, eNewsletters, etc.)
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EVOLUZIONE DIGITALE

E SOCIAL WEB
LE SFIDE 70,6%
DEL
PROSSIMO ALLINEAMENTO CON
TRIENNIO LE STRATEGIE AZIENDALI
66,5%
SUPPORTO DEL
PROCESSO DECISIONALE
DEL TOP MANAGEMENT

62%






Attori
PROFESSIONE CHIANMA ... PASSIONE

Competenze no-limit e virtu nascoste del bravo Comunicatore aziendale

** Gabriele Gabrielli
Docente di human resource management
and organisation - Luiss
Presidente Fondazione Lavoroperlapersona

s+ Andrea Zorzi

Responsabile comunicazione Interna
Gruppo Intesa Sanpaolo

Associazione per lo







Direct survey
DITELO CON ASCAI ...
Sondaggio web in diretta dei partecipanti via smartphone o tablet

kahoot.it
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https://create.kahoot.it/?_ga=1.93709085.1268802477.1464270371&deviceId=14f934da-de09-43b5-89e0-0c1a0e365323#user/5e3c9419-5903-4c34-97bf-9d1c3c0ecdb3/kahoots/created




Strumenti

INTEGRAZIONE O ... SMALTIMENTO ?

Old & new Media: predi, opportunita e criticita di una transizione annunciata

* Salvatore Ippolito
Ceo — Agenzia giornalistica Italia

s+ Mario Alvisi

Head of Abarth Operations
Abarth SpA (Fca Group)
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